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Diversity	of	a	connected	world	



The	Challenge	of	
Global	Security	

The	
Challenge	of	
Security	



Focus	on	the	Team	



Common	challenges	



Team	challenges	

Social	
Distances	

Percep;on	of	
Power	Trust	



Leader’s	Key	Messages	

TRUST	

This	is	
who	we	
are	

This	is	
what	we	

do	
I	am	there	
for	you	



Build	in	Empathy	

•  Feedback	on	rouAne	interacAons	
•  Build	in	unstructured	Ame	
•  Encourage	disagreement	



Deal	with	the	fluency	gap	



Get	to	the	boJom	of	iden;ty	

Yes,	I	can	do	this…	



Consider	Technology	



LEAD	BY	EXAMPLE	




