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Focus on the Team



Common challenges
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Team challenges
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Leader’s Key Messages

This is
what we
do

| am there
for you




Build in Empathy

e Feedback on routine interactions
e Build in unstructured time
* Encourage disagreement




FLUENT SPEAKERS
DIAL DOWN DOMINANCE

« Slow down the pace
and use familiar language
(e.g., fewer idioms).

« Refrain from dominating
the conversation.

o Ask: “Do you understand
what | am saying?”

« Listen actively.

LESS FLUENT SPEAKERS
DIAL UP ENGAGEMENT

« Resist withdrawal or other
avoidance behaviors.

« Refrain from reverting to
your native language.

« Ask: “Do you understand
what | am saying?”

« If you don’t understand others,
ask them to repeat or explain.

Deal with the fluency gap

TEAM LEADERS
BALANCE FOR INCLUSION

« Monitor participants and strive to
balance their speaking and listening.

« Actively draw contributions
from all team members.

« Solicit participation from less
fluent speakers in particular.

» Be prepared to define
and interpret content.



Get to the bottom of identity

Yes, | can do this...
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Consider Technology




LEAD BY EXAMPLE






